CPARITY EVENT PRESENT
PARITY We are back, in person & online COVID safe summit

+44 20 3129 1774 - info@cparityevent.com

6"EDITION

CONTRACT & RISK

Barbara Alcalde Dr. Christian Lueken Evi Mathiou Nicolas Gonzalez Daniel Fitze Julia Jung
Contracting and Procurement Head of Legal, Enterprise Legal, Compliance & Quality Associate Director Global Head of Contract Management Head Legal & Compliance
Advisor Services & Contract Management Director Source to Contract Lead Operations, Director Wincasa AG
Shell Siemens Healthineers Novo Nordisk Mondelez International Bayer

SIEMENS .., W )V[ondelez
o <ele
. e’ Aty
m reatthineers i i | oo e e




SPEAKERS

Ines Curtius

Legal Counsel
ClimatePartner

(® ClimatePartner

Charlotte Tvede Andersen

Barbara Alcalde
Contracting and Procurement Advisor
Shell

Xavier Furst

May Winfield
Global Director of Commercial,
Legal and Digital Risks
Buro Happold

BURO HAPPOLD

Lone Green Arnholtz
FVP, Head of Vendor Management

Business Services & Service Governance

Danske Bank

Evi Mathiou
Legal, Compliance & Quality Director
Novo Nordisk

Q

Novo Nordisk
Pharmatech A/S

novo nordisk”

Regional Lead Europe&ICO Legal Services
CSL Behring

CSL Behring

Biotherapies for Life™

Mike Buhagiar

Senior contract manager
ENGIE

CNGiIe

Marc Lachaise

Frank Marty
Senior Executive & Global Head,
Contract Lifecycle Risk Management
Cognizant

Cognizant

Axel Conrad
Senior Legal Counsel
Hitachi Energy

HITACHI

Inspire the Next

Nicolas Gonzalez
Associate Director Global
Source to Contract Lead
Mondelez International

Mondelez,

International

Director, Contract Management Systems
BT

Lars Skopek Hansen

Directeur Controle Supply Chain
EDF

b‘a

N
€DF

Natalia Ombach

Luciana Ferreira
IT Contract Manager
Infineon Technologies

tneon.

Vladislava Stefanova
Head of Procurement & contracting
Solar Montage Team

"

Dr. Christian Lueken

Head of Legal, Enterprise Services &
Contract Management
Siemens Healthineers

SIEMENS ...,
Healthineers -

Lead Contract Manager
Danske Bank

Associate Director Risk Management Europe
Turner & Townsend

Dr. Stefan Ibing
Head of Legal CEE Pharma
Novartis Pharma AG

John Blyth
Head of Contract Management
The University of Edinburgh

Stephane Muller
Senior Manager, Head of Contract
Management team
Amadeus s.a.s.

SRLVE
< -
< &
(B[ e e wocrmnd | ) NovARTIS fl )iiq B AMaDEUS
vé/)lwﬁ\)‘z}
Le Net Jean Daniel Fitze
Head of Engineering Risk and

Opportunity Management
Airbus

AIRBUS

Head of Contract Management
Operations, Director
Bayer

B

A
BAYER

E

R

Tim Cummins
President
World Commerce & Contracting

c World Commerce
& Contracting

Cristina Yerro i Heras

Group Deputy Head of Commercial

& Contract Management
Capgemini

Capgominid

Renato Nazzini
Director of the Centre of Construction
Law and Dispute Resolution
King's College London

JIN[EN)
College

LONDON




6EDIToN CONTRACT & RISK
MANAGEMENT summIT

INTRODUCTION

Today’s contract management processes have become increasingly
more complex and failing to manage your organisation’s contract
effectively could result in tremendous risks and losses. As contracts
are the heart of our organizations and serves multiple functions, using
the right processes and risk assessment helps to protect organizations
from liability by mitigating risks thereby increasing growth.

Organizations need a clear strategy on how to draft, manage and
negotiate contracts in a way that protects their organisation from
disputes and liabilities.

Cparity Event’s 6th Contract and Risk Management Summit is designed
to help you gain insight into multiple experiences and best practices.
Various top cross industry leaders will share first-hand insight and
lessons learnt with up-to-date strategies on efficient risk mitigation,
contracts execution and negotiation, managing supply chain risks
whilst adapting to the ever-changing disruptions in the shadow of the
pandemic as well devising strategies to stay ahead in managing future
contracts through technology.

ARE YOU INTERESTED IN
SPONSORING THIS EVENT?

We offer a wide range of

SPONSOR OPPORTUNITIES ike:

*  SPEAKING SLOTS TO SHARE YOUR EXPERIENCE WITH A SENIOR AUDIENCE

«  EXHIBITION LOCATIONS TO DEVELOP RELATHIONSHIPS WITH YOUR TARGET MARKET
«  MARKETING VISIBILITY TO IMPROVE YOUR REPUTATION WITHIN THE INDUSTRY ETC.

PLEASE CONTACT: DAVID MARK
david.mark@cpartners-group.com or call: +44 20 3129 1774

OUR SPONSOR

BROOKLYN

VENDOR ASSURANCE"




CONFERENCE DAY 1 - 2 June 2022 TN CONTRACT & RISK

MANAGEMENT summiT

08:20 REGISTRATION & WELCOME COFFEE

08:50 CHAIR’S OPENING ADDRESS

09:00 OPENING KEYNOTE

Tim Cummins

Lessons From The Complex and High-Profile Legal Issues Created by Covid 19 and Its Impact (® gggﬁtfa%rg%erce ng;geg;mmeme .
on Industries Contracting

* The challenges of increased collaboration
« Managing uncertainty: if not Force Majeure then how?

* New working patterns: the best versus the rest World Commerce g?é'g’afgégf
* Responding to executive demands for greater value from the legal function c & Contracting World Commerce &

Contracting

09:30 CASE STUDY

An Overview Of New Perspectives Of Contract Management

+ Reviewing the traditional approach to Contracts Ines Curtius

« Innovations in contract simplification and design C) ClimatePartner é?_ga' Counsel
imatePartner

WEBSITE PAGE EVENT REGISTRATION SPONSORSHIP DAY 1



https://www.cparityevent.com/contract-risk-management/
https://www.cparityevent.com/ticket-details-contract-risk-management/
https://www.cparityevent.com/wp-content/uploads/2022/02/CONTRACT-AGENDA-New-sponsor-package.pdf

10:00 CASE STUDY

Contracting 4.0 - From the battle of forms to a fully automated contracting

» Digitalization of Contract Creation: contract authoring
+ Digital Signatures
* Autonomous Negotiation

* New Technologies: what are the use cases in contacting Barbara Alcalde
* Procurement Automation @ Contracting and
Procurement Advisor
Shell
10:30 COFFEE BREAK
11:00 CASE STUDY

Maximizing Revenue and Minimizing Risks Through Clear Contract Drafting

- Top mistakes that occur while precise drafting of contract and their consequences May Winfield
. i i ili Global Director of
Ef'fec.:tlvely managing Issues of cc?ntractual enforceability BURO HAPPOLD Commercial Legal and
+ The importance of proper execution of contracts Digital Risks
Buro Happold

11:30 CASE STUDY
ml Jesse Lee
- CEO, Co-Founder
Danske Bank Case Study: Journey to World Class Vendor Management and 2x Efficiency Brooklyn Vendor Assurance

Lone Green Arnholtz
FVP, Head of Vendor

Management Business

Services & Service Governance
Danske Bank

WEBSITE PAGE EVENT REGISTRATION SPONSORSHIP
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https://www.cparityevent.com/wp-content/uploads/2022/02/CONTRACT-AGENDA-New-sponsor-package.pdf

5 MINS RELOCATION TO BREAKOUT ROOM

INTERACTIVE BREAKOUT

STREAM A STREAM B

12:05 CASE STUDY

Exploring The Opportunities for Contract Management Managing Contract Risk In The Shadow Of Probable Future Pandemic

Digital solutions: how to gain maximum operational efficiency? O Complexity of pandemic risks
. Need for transparent approach to risk allocation
o Considering pandemic risks from the outset of a project beyond a force majeure clauses in contracts
. Managing procurement and supply chain risks in the shadow of a new pandemic

Lone Green Arnholtz R
Lars Skopek Hansen FVP. Head of Vendor Natalia Ombach

k/le;daC:rntract Management Business E Turner & Townsend QZ??&??Q{%J%;SSK
Danslg(]e Bank Services & Service Governance Turner & Townsend
Danske Bank

12:35 LUNCH BREAK

STREAM A STREAM B

13:35 CASE STUDY

Contract and Outsourcing Management Contract Risk Management: It’s Time for Fresh Perspectives

How to effectively organize your contract management process Defining the best solutions for anticipating problems and managing risks
Ensuring availability and continuous improvement

Driving security via bulletproof contracts

Relationship: The invisible force in managing effective outsourcing

. Charlotte Tvede Andersen Xavier Furst
CSL Beh"ng Regional Lead Europe&ICO — Seni tract

| ; aNGIie enior contract manager
Biotherapies for Life™ (L:esgLa|BSeir¥|::§S ENGIE

WEBSITE PAGE EVENT REGISTRATION SPONSORSHIP
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https://www.cparityevent.com/ticket-details-contract-risk-management/
https://www.cparityevent.com/wp-content/uploads/2022/02/CONTRACT-AGENDA-New-sponsor-package.pdf

STREAM A STREAM B

14:05 CASE STUDY

Aligning Business Life Cycle with Contract Life Cycle How to control and show the CCM Rol: KPI's and reports to our internal clients

Exploring the various stages of the contract life cycle and comparing it with the business cycle ° Why is it important to control the benefits generated by CCM?

Ensuring more control and better compliance throughout the contract life cycle ° Targeting the audience: real examples of KPI

Implementing “contract calendaring” for better corporate Governance . Process to succeed with our internal clients: do’s and don'ts”
Frank Marty Cristina Yerro i Heras

H Senior Executive & Global Head, 1IN Group Deputy Head of Commercial
COgandnt Contract Lifecycle Risk Management CGWV\ANQ & Contract Management
Cognizant Capgemini
5 MINS RELOCATION TO MAIN HALL

14:40 CASE STUDY

Developing and Retaining Contractors’ Confidence In Business Through Value Creation

+ Managing the challenges of multiple client — vendor performing relationship
- Strategies for ensuring the long term strength and stability in client contractor relation.
+ Developing KPI’s and performance evaluation system for contractors

15:10 COFFEE & NETWORKING BREAK

John Blyth
Head of Contract Management
The University of Edinburgh

WEBSITE PAGE EVENT REGISTRATION SPONSORSHIP DAY 1
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15:40 ROUND TABLE DISCUSSION

TABEL 1 TABEL 2

The Future of Negotiation Via Machines and Al Risk Management Approach to Dispute Resolution Strategies

Myth versus reality: the truth about today’s business negotiations
How should Al be deployed to support better negotiation?
Which generates better negotiated results - humans or machines?

Renato Nazzini

’c\ World Corr]merce ;'r';sg:mmms Ic%ggé Director of the Centre of Construction
\Z & Contracting World Commerce & Contracting LONDON Law and Dispute Resolution

King's College London

TABEL 3 TABEL 4

Contract Obligations and Risk Controls: Gaining Transparency and Driving Best Contract & Risk Management Reporting Gaps: What We Need and Still Don’t Have
Practice Through the Unmanaged Vendor Tail

m‘ Jesse Lee
T CEO, Co-Founder RESERVED
Brooklyn Vendor Assurance

16:20 CLOSING TALK

Improving Risk & Opportunity Management

+ Risk and Opportunity
+ Behaviors (Speak-up, Listen up)

* R&0O managers' Network Le Net Jean o
Former Head of Engineering

- Process scalability AIRBUS Risk and Opportunity

Management

Airbus
16:50 CHAIR’S CLOSING REMARK
17:00 END OF CONFERENCE DAY 1

WEBSITE PAGE EVENT REGISTRATION SPONSORSHIP
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6"EDITION CONTRACT & RISK
SUMMIT

CONFERENCE DAY 2 - 3 June 2022 MANAGEMENT

08:20 REGISTRATION & WELCOME COFFEE

08:50 CHAIR’S OPENING ADDRESS

09:00 OPENING KEYNOTE

Unleashing The Potential Of Al, ML And Other Trends Of Digital Contract Management

How to avoid that your Al contract review tool project fails?
Tendering an Al contract review tool: research market; what tools currently can and can’t do; what you need to do internally before you Axel Conrad

can start an Al contract review tool project; how to structure an Al contract review tool agreement HITACHI Senior Legal Counsel
What to do during the implementation/execution Inspire the Next Hitachi Energy

09:30 CASE STUDY

What to Watch out for Before Starting the Implementation of a New CLM Solution

What are the main pre-requisites before even thinking about implementing / Changing a CLM software Nicolas Gonzalez
; f ; > Associate Director Global
How to justify the mvest.ment . . . .Mo,l}ef!ue"!ﬁ,zo Source to Contract Lead
Key watch-outs to take into account during your implementation Mondelez International
09:30 CASE STUDY

Standardizing and controlling contract development

Creating a structure that supports automation and enables reliable data analyses

Building trust through uniformity and time Stephane Muller
Building a future of the contract we can all trust AMAaDEUS Senior Manager, Head of

Contract Management team

Amadeus s.a.s.
10:30 COFFEE & NETWORKING BREAK
WEBSITE PAGE EVENT REGISTRATION SPONSORSHIP D AY 2
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STREAM A

STREAM B

11:00 CASE STUDY

Effects Of Digitalization On Contract Creation, Approval And Signing Workflows

Contract Management as Part of “Legal Operations”

. Digitalization of contract creation processes
Automation of approval and signing workflows
Implementation and lessons learned

. . Daniel Fitze
s Luciana Ferreira B
. A
Infineon IT Contract Manager BAYER Operatone, Director oo
Infineon Technologies '

Bayer

11:30 CASE STUDY

Automating and Accelerating Contract Lifecycle Management From Start To Finish

Managing The Legal Risks Of Cyber Security And Data Governance

Satisfying increasing compliance and analytical needs with the best contract management advances o Understanding the security risks of electronic contracts
Mike Buhagiar
Director, Contract Management Systems RESERVED
BT

12:00 CASE STUDY

Digital Vs. Paper-Based Contracts

Contracts at the Heart of Managing Major Project and their Supply Chain

Towards a paperless way of contracting - the use of Artificial Intelligence and Internet Contracts and the supply chain function are key in major infrastructure project in the Energy sector. From
Globalism and Regionalism: how the local laws and regulations react to the modernisation of the a corporate assurance function the speaker will share his experience and insight on some of the key
contacts topics at stake for Supply chain leaders
Hope in a harmonious dematerialisation of our contracts. Can we and will we trust the future? . End to end supply chain management

° Risk allocation and contract management

.

People, organization and KPIs ; COVID impact

~‘~ Marc Lachaise
RESERVED N Directeur Contréle Supply Chain
EDF EDF

12:30 LUNCH BREAK
WEBSITE PAGE EVENT REGISTRATION SPONSORSHIP
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13:30 CASE STUDY

Redefining your procurement contracts to achieve competitive procurement solutions and ensure
supply chain resiliency in disruptive times

+ Discussing the Impact of supply chain disruption and the Long-lasting implications due to pandemic outbreak on global & Multi-country disruptions,
Price fluctuations, Fundamental changes in customer’s contracts behavior and Transportation Failures & Delays.
* Innovative methods to manage and mitigate supply uncertainty

+ Preventing disruptions through risk planning, force majeure , robust strategies, security practices, continuity plans, operational performances and Viadislava Stef
physical integration adislava Stefanova

m ™ Head of Procurement
« Improving Supply chain management stability, logistics approach, inventory/production needs and lead-time in production gﬁomﬁditﬂg T
olar Nlontage Team

DISPUTE RESOLUTION

14:00 PANEL DISCUSSION

Resolving Disputes, Challenges, and Unsuspected Changes after a Contract Has Been Finalized

. Allowing contract renegotiations should there be a change in laws that affect project development
Strategizing solutions to limit an owner’s ability to rework a project
Documenting all changes to help stay on schedule and track causes of delays

Evi Mathiou Dr. Christian Lueken 0 Renato Nazzini
Q . Head of Legal, ING'S ; ‘
Legal, Compliance & SIEMENS_.:.. Enterprise Services & College Director of the Centre of Construction
Novo Nordisk . Quality Director i e LONDON Law and Dispute Resolution
Plg;:magzcllf A/S | novo nordisk” Novo Nordisk Healthlneers Contract Management

Siemens Healthineers King's College London

WEBSITE PAGE EVENT REGISTRATION SPONSORSHIP
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14:30 CASE STUDY

Mediation as Dispute Resolution Tool? Thoughts from the Inhouse Perspective

+ General overview how commercial mediation works
* The potential of mediation to resolve business-to-business disputes

« Practical tips and further resources

15:00 CHAIR’S CLOSING REMARK

15:10 END OF CONFERENCE
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) NOVARTIS

Dr. Stefan Ibing
Head of Legal CEE Pharma
Novartis Pharma AG

4 wincasa

Julia Jung
Head Legal & Compliance
Wincasa AG

e IM—E‘J i
WEBSITE PAGE EVENT REGISTRATION SPONSORSHIP
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THE VENUE

Sheraton Lisboa Hotel & Spa

Rua Latino Coelho, 1
1069-025 Lisboa




REGISTRATION FORM

* Please complete this form, sign & scan to the emails below, you
can also click the button (if you want to use initials for signature)

DAVID MARK BuUSINESS DEVELOPMENT MANAGER
Q Tel.: +44 20 3129 1774
% E-mail: mark@sopevent.com

info@cparityevent.com

CLICK HERE TO REGISTER ONLINE

DELEGATE(S) INFORMATION:

Ms.[] Mrs.[_JMr. [] Name:

Surname:

Job Title:

E-mail;

Ms.[] Mrs[_]Mr.[] Name:

Surname:

Job Title:

E-mail:

Ms.[] Mrs.[JMr. [ JName:

Surname:

Job Title:

E-mail:

COMPANY INFORMATION:

Organisation:

VAT number:

(VAT No. for EU members / Tax number for non-EU members)
Mobile Number:

Office Phone Number:

Fax Number:

Email;

Address:

City:

Country:

CREDIT CARD PAYMENT:

[] visa [] Eurocard/Mastercard [_] Diners club/Amex
For Invoice Payment please contact: Ben Williams — info@cparityevent.com

Card Billing Adress:__|

Street:_|

City:_|

Post/Zip Code:__|

Card Holder's Name:__|

Card Holder‘s Signature:__|

Card Number:__|

Visa CVC Number or Eurocard/Mastercard/Amex CVC Number

a0
o000

Expiry Date: [ [/

(last 3 digits on the back of the card):
for Amex: (last 4 digits in front of the card):

Valid from |:| |:|—|:| |:|

CONFERENCE ONLY

Early Bird Price:

GROUP DISCOUNT (3 OR MORE DELEGATES)

Early Bird Price:

LIVE STREAM

EXHIBITION
- Exhibition 2X2 Space
+ 2 complimentary delegate passes

Early Bird Price:

[
Early Bird Price: .
[ )

ICK HERE TO SUBMIT THIS FORM N VIA EMAIL

For Invoice Payment or issues with payment, please contact:
Ben Williams — info@cparityevent.com
+442031291774

Terms and Conditions:
By submitting this signed booking form, | agree that the following terms and conditions have been read thoroughly and
the content is well understood.

Payment Conditions:

Payment should be made in full immediately after submitting the signed booking form. Payment should always be made
in Euros unless indicated otherwise. Corporate Partners accepts all kinds of credits cards. Although the preferred means
of payment is credit card, in a few cases the bank transfer option may be allowed ONLY on condition that the payment
is made within 3-4 working days upon receiving the proforma invoice. The fee of the event includes the possibility to
download speakers’ presentations, access to the conference hall & materials, refreshments, lunches and snacks. Each
delegate will be responsible for their own hotel accommodation and travel expenses, however Corporate Partners will
negotiate and offer the best possible hotel rates for its delegates in the same 4-star or 5-star hotel in which the event

will take place

Substitution Policy:

Substitution of delegate(s) is possible at any time without any extra fees. Nevertheless, Corporate Partners would need
at least 3 days prior to the event to make arrangements for the substitute(s).

Cancellation Policy:

In case a delegate would like to cancel their participation for some unexpected eventualities, such requests must be
submitted via email 10 days prior to the event in order to obtain a full credit note for any future event organised by
Corporate Partners. If Corporate Partners would decide to cancel an ongoing event, the delegate would receive a 100%
refund of their payment. The fees charged are ONLY refundable if the event is cancelled without a new date. Non-
attendance, otherwise referred to as a “no show” does not signify cancellation. Corporate Partners will not be held
responsible for events cancelled for reasons beyond their control such as natural disasters, accidents, sabotage, trade
or industrial disputes, an outbreak of disease, hostilities, terrorism, etc. However, a full credit note would be given in each
of these cases. If a delegate would like to switch from in-person to online, the delegate should notify us at least 10 days
to the date of the event in order to obtain a difference in the payment

For Covid-19 related cancellations, delegates are entitled to a full credit note without additional charge.

Data Protection:

Corporate Partners agrees to keep clients’ information confidential in its database. The client gives Corporate Partners
the authority to keep their information in its database and use the information in any way necessary in connection with
the event, otherwise consent should be sought. Client information will be removed immediately after receiving a written

request by post

PLEASE NOTE:

All booking forms submitted without a signature are considered invalid. Corporate Partners reserves the right to postpone
the event to a later date or make changes to the location or confirmed speakers. If a client decides to cancel their
participation for these reasons the client will receive a full credit note which covers the amount paid to attend any future
event organised by Corporate Partners. The hotel information may not be provided at the time of booking but should be

ready at least one month prior to the event. In such case, please bear with us.

Copyright:

The information included in this agenda is strictly meant for the company or person who directly received this agenda from
Corporate Partners. Under NO circumstance should this agenda be published on the internet or be made available to the
general public without the prior consent of Corporate Partners. All intellectual property rights in all materials produced and
distributed by Corporate Partners in connection with this event are expressly reserved and any unauthorised duplication,
publication or distribution is strictly forbidden.

AUTHORISATION AND ACCEPTANCE
OF TERMS & CONDITIONS:

Name:
Date: OO/O0/O0Ono

Signature: ‘

This booking is invalid without a signature authorisation. The signatory
must be authorised to sign on behalf of the contracting organisation.
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